Board of Aldermen
Request for Action

|(" SMITHVILLE

missouri

MEETING DATE: 3/5/2024 DEPARTMENT: Public Works

AGENDA ITEM: Resolution 1322, Awarding Bid No. 24-06 Street Maintenance Program
to Asphaltic Surfaces in the amount of $262,573.

REQUESTED BOARD ACTION:
A motion to approve Resolution 1322, awarding Bid No. 24-06, Street Maintenance
Program to Asphaltic Surfaces in the amount of $262,573.

SUMMARY:

Annually the City budgets and bids a contracted street maintenance program. Streets
are selected based on PCI (Pavement Condition Index), proximity to other work being
completed and size of project.

The PCI looks at visual distresses such as alligator, longitudinal and traverse cracking,
rutting, shoving, bleeding, and base failure. These distresses are weighted, and a PCI is
calculated. The PCI values are available on our GIS website.

The goal is to keep good pavements in good condition and do appropriate maintenance
when it is the most beneficial to extend the life of the pavements.

Previous projects completed include mill and overlay of streets in Rock Creek, Coulter
Addition, Tillman Road and last year (2023) crack seal and micro surfacing of Spellman.

Bids were opened on Wednesday, February 14, 2023. This year we are focused on
several streets in Harborview (map attached). We had twelve (12) bidders:

Phillips Paving $339,887.97
Barkley Asphalt $316,969.00
Superior Bowen $378,187.90
Emery Sapp $542,821.00
Little Joe’s $340,726.00
Advance Asphalt $278,354.03
All Pro $308,187.72
Amino Bros $353,834.00
Metro Asphalt $304,098.00
Tandem Paving $284,433.59
Asphaltic Surfaces $262,573.00
McConnell $409,863.80
Engineer Estimate $314,645.29




Asphaltic Surfaces has provided the most responsive bid in the amount of $262,573.
Staff has checked references, and this company has completed several similar projects
to the owner’s satisfaction.

The project was scaled back slightly to stay within budget. Staff is requesting approval
of a force account of $37,000, in order to pick up some of the work that wasn't included
(for example Marina Drive / Court and Bayside Court were removed from the scope).
We will work with the contractor to maximize the budget of $300,000.

PREVIOUS ACTION:
This is an annual maintenance project.

POLICY ISSUE:
Maintaining infrastructure

FINANCIAL CONSIDERATIONS:
This project is included in the 2024 Budget in an amount of $300,000.

ATTACHMENTS:
[J Ordinance [J Contract
Resolution [] Plans
[ 1 Staff Report 1 Minutes

Other: map



RESOLUTION 1322

A RESOLUTION AWARDING RFP 24-06 STREET MAINTENANCE PROGRAM
TO ASPHALTIC SURFACES IN THE AMOUNT OF $262,573

WHEREAS, the City provides maintenance for 110 centerline miles of streets;
and

WHEREAS, the City evaluates the condition of those streets and prioritizes
maintenance needs; and

WHEREAS, this project continues the City’s commitment to improving and
maintaining the City’s infrastructure; and

WHEREAS, after a bid process, as outlined in the City Purchasing Policy, and
reference checks, staff is recommending the bid received from Asphaltic Surfaces
is the most responsive and best bid received and the most advantageous to the
City in the amount of $262,573 and approve a force account of in the amount of
$37,000.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF SMITHVILLE, MISSOURI:

THAT Bid No. 24-06 is hereby awarded to Asphaltic Surfaces in the amount of
$262,573 and approving a force account of $37,000.

PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the
Mayor of the City of Smithville, Missouri, this 51" day of March, 2024.

Damien Boley, Mayor

ATTEST:

Linda Drummond, City Clerk
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